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  PROJECT PLANNING TEMPLATE

	1
	Purpose and anticipated results


	

	2
	Identify the needs or problems to be addressed

· How was need determined?

· Impact of problem to our community

· Has problem ever been addressed before?

· What internal and external forces will impact this situation?


	

	3
	Define target stakeholders


	

	4
	Long-term goal(s) to address the needs/problems 


	

	5
	Objectives (steps to achieving goal – gives focus and direction for strategies and tactics)


	

	6
	Strategies to achieve a particular outcome

· Crucial decisions

· Overall game plan


	

	7
	Tactics (decisions made during the course of the project implementation)

· Who is responsible?

· Sequence of events

· Costs


	

	8
	Projected timetable


	

	9
	People responsible for completion


	

	10
	Evaluation measurements
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